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Dear Dr.Falconer: 


In line with our conversation by telephone I write to say that 
the Board of Home Missions and Social Service having laid new res- 
ponsibilities on Miss Carson, I have to say for the Board that we : 
shall greatly sppreciate your consent to a modification of the terms 
of the agreement under which Miss Carson is serving as orgm izer and 
general supervisor of University Settlement. 


What we would suggest is - 
1. That after the 3lst of May Miss Carson be relieved as organizer 
and head resident, 
2e That she continue as general supervisor, 
3. That instead of paying as at present at the rate of $720 a year, 
the University Settlement should pay at the rate of $150 a year, from 
the date mentioned, 


I may add that Miss Carson has asked our consent to the surren- 
der from our work of Miss Ethel Dodds, now in Chalmer's House, Mon- 
tresl, whom I understand she is advising vou to appoint as head resi- 
dant in University Settlement. 


Miss Dodds is one of the very best head workers known to us, 
and we are very loath indeed to part with her services, but in view 
of the fact that we are asking your kind consent to a modification 
of our present contract with you regarding “liss Carson's services, we 
shall put nothing in the vay of Miss Dodds’ removal from Chalmer's 
House, 

I shall be glad to krow whether this suggested change is accep- 
table to you. If so I would suggest that the $12.50 per month due 


from ist June, for Miss Carson's services.as supervisor, be paid to 
us direct and we shall pay her full salary, 


With kind regards, 


Yours sincerely, 


JGS/F 
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